Welcome to the Cape Royal
Homeowners Assoclation
Annual Meeting
February 24, 2011
Elaine Mitchell
President HOA Presiding



Agenda for Annual Membership

Meeting

1. Call to order by Elaine Mitchell, President

2. Proof of Notice

3 Determination of quorum

4. Approval of the January 26, 2011 meeting minutes

5. Approval of the February 8, 2011 workshop meeting
minutes

6. Payment of BillsHarry Lindgren

/. Close voting for Directors and have committee do a
final count

8. Message to the communitelaine Mitchell



Agenda for Annual Membership
Meeting

9. Committee Reports

A Communication-Don Weigand

A Landscaping-Carol Dulik

A CERT (Community Emergency Response TeamMarsha
Smith

A Architectural Review Board (ARB) Bill Schulte for Gary
Hansen

A Roads/Drainage/Lighting fi Doug Flenniken

A Community Activities-Jacquie Flenniken

A Covenants and Restriction$hyllis Mills

A Finance-Harry Lindgren

A Strategic PlanningTom Mitchell

A Security CommitteeJim Wheeler



Agenda for Annual Membership
Meeting

10. Voting Results
11. Board election of Officers
12. Adjournment of Meeting



Agenda for Annual Membership. Meeting

A Committee Reports:
E—

A Landscapingd Carol Dulik
A CERT (Community Emergency Response Teamd Marsha Smith
A Architecture Review Board (ARBY Bill Schulte for Gary Hanson
A Roads/Drainage /Lighting & Doug Flenniken
A Community Activities & Jacquie Flenniken
A Covenants and Restriction® Phyllis Mills
A Financed Harry Lindgren
A Stategic Planningd Tom Mitchell
A Securityd Jim Wheeler

A Voting Results

A Board Election of Officers

A Adjournment of Membership Meeting



o I
Communications Committee

2010.Annual:Report

&)Y
Don Weigand
Committee Chairman



Communications Committee

A Review of Functional Responsibilities

ADevelop and maintain a process for bi
directional communication between the
BOD, Committees and its membership

AMaintain a website

AProduce the HOA directory on a b
annual basis with annual updates



Communications Committee

A Communication Tools

0 Website

0 Community Bulletin Board at Front Gate
0 Club House Bulletin Board

o0 Emall

0 Direct Mailings



2010.Accomplisnments

Accomplishments:

AComplete screen by screen review of the website content;
updated where necessary

A2nd content review; revised and relocated specific
iInformation to improve recognition

ANebsite Effectiveness
Ao significant comments received for improvement

AL3,764 hits in 2010, up 43% over 2009

A81,622 hits since inception 9/2007



2011 Activities

ADirectory &
ANew release planned for June

ANewsletter
APrinted and Web available newsletter planned
for 2Q 2011

AWebsite
ARefresh the format
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ANY QUESTIONS OR
COMMENTS 2?2



Agenda for Annual Membership. Meeting

A Committee Reports:

A Communicationsd Don Weigand
—

A CERT (Community Emergency Response Teamd Marsha Smith
A Architecture Review Board (ARBY Bill Schulte for Gary Hanson
A Roads/Drainage/Lighting & Doug Flenniken
A Community Activities & Jacquie Flenniken
A Covenants and Restriction® Phyllis Mills
A Financed Harry Lindgren
A Stategic Planningd Tom Mitchell
A Securityd Jim Wheeler

A Voting Results

A Board Election of Officers

A Adjournment of Membership Meeting



Landscape Committee
2010 -Annual:Report

Carol Dulik
Committee Chairman



2010 Accomplishments

A THE LANDSCAPE COMMITTEE HAS BEEN IN
CHARGE OF A NUMBER OF PROJECTS IN 2010

A ALL OF THE FOLLOWING PROJECTS WERE

COMPLETED WITHIN OUR PROJECTED
BUDGET FOR 2010

A PROJECT: REPLANT OF STREETSCAPES
EASTERN PERIMETER
A ALL STREETSCAPES WERE REDONE
ALONG THAT SIDE OF THE PROPERTY




